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Background 

Purpose 

This Engagement Report, developed specifically for the new Warrawong Community Health Centre, outlines the 
engagement activity that has been undertaken during the preparation of the Review of Environmental Factors for the 
new centre.  

The aim of this report is to:  

 Demonstrate a clearly planned and timely approach to engagement  

 Outline the community and stakeholder engagement undertaken that has informed the development of the proposal 
and contributed to better outcomes 

 Report on how engagement has shaped the project under assessment.  

Consistent, transparent and proactive communications and engagement are essential to delivering a successful project 
outcome. Engaging with the right people at the right time informs project planning, design and delivery, as well as links 
the community, stakeholders and consumers at all levels of the health system to the project.  

The engagement has helped the project team understand and identify potential issues and develop mitigation 
measures to address them.  

Project description 

 The Warrawong Community Health Centre is part of the more than $700 million commitment towards the new 
Shellharbour Hospital and Integrated Services project.  

The new Warrawong Community Health Centre (WCHC) will be built on a 
portion of the Port Kembla Hospital site, Scope of works 

The new Community Health Centre will provide the following services: 

 Child and Family  

- Child Development Service 

- Illawarra Early Childhood Nurses 

- Binji and Boori Child and Family Illawarra Aboriginal Services 

 Ambulatory and Primary Health Care 

- Illawarra APHC Nurse Clinics 

- Multicultural Health, Health Promotion and Aboriginal Chronic Care 

 Sexual Health 

- District Wide Sexual Health Service 

 Drug and Alcohol Services 

- Drug and Alcohol Needle and Syringe Program 

- Counselling and Withdrawal Management  

 Mental Health 
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- Community Mental Health 

 Allied Health (including brain injury service) 

- Illawarra Brain Injury Service 

- Allied Health Services 

- Audiology 

 Maternity services  

- Antenatal Services, Birthing Education/Classes 

 Equipment Loan Pool  

The Site  

The location of the new Warrawong Community Health Centre is at Port Kembla Hospital, on the corner of Fairfax 
Road and Cowper Street, approximately 560m from the Warrawong town centre. 
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The site is accessible by public transport, with a bus top located on Cowper Street. Pedestrians can access the Centre 
from the main entrance on Cowper Street, with alternative access via Fairfax and Vermont Roads.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project milestones 

Date/ Timeframe Activity milestone 

Mid 2022 Preferred site announced 

Early 2023 Master planning exercise   

August – December 2023 Community and stakeholder consultation  

End 2023 REF lodged 

Mid 2024 Construction tender award expected 

Early 2026 Construction completion 
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Engagement 

Objectives 

The communications and engagement objectives ensure the local community, key stakeholders and consumers are 
consulted, engaged and informed on the project’s deliverables and are able to provide feedback as the project 
progresses. Objectives include:  

 Keep stakeholders informed of the project’s progress 

 Deliver targeted and timely communications and engagement activities 

 Engage stakeholders in discussions about design and function 

 Provide the community with an opportunity to meet the project team 

 Inform the public about the updated designs.  

Engagement Approach 

The communications and engagement approach for the new Community Health Centre project focuses on early, 
proactive, transparent and regular communications and engagement throughout all stages of the project. This helps to 
develop community and stakeholder understanding for the project, ensure opportunities for stakeholder and community 
input and feedback, identify and manage issues early and help achieve better outcomes for the project and community.  

This report outlines how stakeholders have been engaged, the outcomes of the engagement activities, the feedback 
received and how the project team has addressed such feedback.  

Internal stakeholder engagement 

At the core of the planning and design process are project user groups and working groups which are established to 
inform the functional design brief and schematic and detailed design of the project. A snapshot of this engagement is 
provided below. Meetings are led by the Lead Design team and are attended by hospital and LHD staff.  
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More that 20 
user groups 
and working 

group meetings 
have occured

More than 30 
staff members 

have 
participated

More than 10 
departments 
have been 
involved
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External engagement 

In addition to the project user groups and working groups, the project team also engages with the various external 
stakeholders within the Illawarra region to ensure we are building a facility that meets their health needs and is 
designed to make everyone feel safe, welcome, and comfortable. These engagement activities are done in alignment 
with the various design stages.  

Engagement Tracker 

Date  Stakeholder No. reached Activity Purpose 

31 August   Aboriginal stakeholders  20  Aboriginal Design Jam 

Workshop 

 To seek feedback about the design 

and functionality  

30 November  Surrounding residents   200  Letterbox drop   To advertise consultation sessions 

and provide information about the 

community health centre  8 December   Interested community members    N/A  Media release 

 23,000 

(readership) 

 Advert in local paper  

12 December   Port Kembla Hospital users – 

including patients, visitors and 

staff  

 Approx. 60 

people  

 Pop up stall at Port Kembla 

Hospital  

 To share the designs of the 

community health centre and seek 

feedback from users  

 Passers by  Approx. 20 

people  

 Pop up stall at Warrawong 

Plaza 

 To share the designs of the 
community health centre and seek 

feedback from local residents  
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Key project issues and outcomes 

The team has worked proactively throughout the project to identify potential and emerging issues and develop 
mitigation measures, which are outlined in the below table. A strategic and early engagement approach has enabled 
the project team to respond in a timely matter and achieve outcomes that meet the needs of the project, its community 
and stakeholders. 

Across the almost 100 staff and members of the public who were engaged across the information sessions on 12 
December 2023, feedback was overwhelmingly positive and support of the project. 

Topic Key issue Project response 

Power to new 

centre  

Will there be a new power source / 

generator at the centre?  

The Warrawong Community Health Centre will utilise the existing power supply to the 

site. Key equipment in the Centre will be supported by UPS (Uninterruptible Power 

Supply). 

Parking at the 

new Centre  

Will there be enough parking at the new 

Centre  

Yes – there are new onsite car parking spaces provided for patients, visitors and 

staff. Staff were reminded that once the centre opens, the site will no longer be an 

active hospital site- so parking pressures are anticipated to decrease.  

Port Kembla 

Site  

What will happen to the Port Kembla site  Once the buildings are fully vacated, the land will be processed through the NSW 

Government property divestment process  

Health Infrastructure and the Illawarra Shoalhaven Local Health District are not 

involved in decisions regarding the future use of the site.  

Timeline  When will the Centre be opened?  Pending planning approvals, construction works will commence in 2024 and it is 
anticipated that the new Centre will be completed, commissioned and fully 

operationalised in 2026. 

Landscaping   Will landscaping be incorporated into the 

new Centre?  

Yes – the project team is working with Landscape Designers to create a safe, 

enlightening, and social spaces.   

A number of courtyards have been designed to support the clinical services and 
customers who use them. The spaces can be used for outdoor education, activities, 
quiet spaces and outdoor clinical therapies. The use of natural barriers will ensure the 

courtyards fit seamlessly into the surrounding landscape. 

The project team has also consulted with local Aboriginal Communities to ensure the 

landscaping is welcoming and appropriate and using native plants where possible.  

Service 

relocation  

How will services be relocated and 

moved?  

Staff were interested to know how they would be supported in relocating their 
services to the new Centre. The Project Team have now done many service 

relocations and have the tools and processes in place to ensure a smooth move. 
Staff, patients and carers will be given ample notice that their service is relocating to 

ensure a smooth transition for all 

Wayfinding   Will there be signs so patients know 

where there service is?  

The Project Team has commenced their wayfinding strategy and will be engaging 

with staff and consumers when it is further progressed 

Site 

disruptions  

Concerns about disruptions and parking 

once construction works start.  

As with any active construction site, some traffic disruptions are likely – however 

appropriate traffic management plans will be implemented. 

As for parking, sufficient parking spaces have been provided at the new Health 
Centre to ensure patients, visitors and carers will be able to park in a dedicated 

parking area. 

In addition, there are two off-street car parks exclusively for staff use located within 

walking distance to the new Centre.  

Community 

Pharmacy 

A pharmacist noted they would like to 

engage further with existing Services- to 

enhance integrated care pathways for 

clients.  

A community pharmacist who also works with Bungora, noted that they would like to 

talk with existing and incoming services on what will be provided to clients and how 

their pharmacy might be able to further assist in supporting patient care pathways. 

The conversation was important in establishing key contacts across the respective 

organisations.  
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Next steps 

This Engagement Report demonstrates how planned and transparent communication and engagement activity has 
met the consultation requirements. It demonstrates how these consultations have led to changed outcomes for the 
project design and construction, specifically in relation to consultation held with the traditional landowners and the 
broad community.  

The team will consider and respond to any issues raised with this submission and continue to engage with the 
community, health service staff and relevant agencies during future stages of the planning, development, and 
approvals process.    

The project team will continue to update project webpages and produce regular content to keep all stakeholders 
informed and engaged throughout the life of the project.  
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Appendix A – Resident Letter 
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Appendix B – Advert  
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Appendix C – Media Release 
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Appendix D – A1 Display Boards 
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Appendix E – Brochure  
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Contact Details 

Health Infrastructure 
Locked Bag 2030 
St Leonards NSW 1590 
hinfra.health.nsw.gov.au 

 

 


